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Measuring for Quality

lvan Galindo
Infantes y Crayones
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MEASURING PERFORMANCE SATISFACTION
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WHO/WHAT Who Reports SURVEY

CORChiId Observation Record
TSS Teacher Satisfaction Surve

TORTeacher Observation Record
PROR Principal Observation Record
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MEASURING PERFORMANCE
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COR-Child Observation record
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Advantages

« Gathering data over time (no routine
alteration)

* Facilitates planning process

* Observation-based: helps to
professionalize teachers

o Self-education about child development
e Can evaluate whole groups
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Key Areas

PRESCHOOL INFANT-TODDLER

— Initiative — Sense of Self

— Social Relations — Social Relations

— Creative Representation — Creative Representation

— Movement & Music — Movement

— Language & Literacy — Communication &
Language

— Mathematics & Science — Exploration & Early Logic
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¥ bOA-Program Quality Assessment
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Functions

e Evaluates Quality

 Identifies Staff Training Needs
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Key Areas

e 1. Learning environment 9 items
o 2.Daily Routine 12~

e 3.Adult-child interaction 13

e 4.Curriculum Planning & Assessment 5

e 5. Parent Involvement 10

o 6.Staff Qualification & Staff devipmnt 7

e /.Program management I
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What is the Promise?
Brand Promise: |s the most important measure for
our clients and the differentiator from our

competitors.

DIFFERENTIATOR
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est Practices

Southwest Airlines’ 3LFs
Low Prices

A 737-500 tokes off from Boeing's Seattle facility

on its way to a new home with Southwest.

LOTS OF FUN MANY FLIGHTS

“
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Best Practices - McDonalds

OVERYDAY

Consistent Fun for kids

“
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Brand Promise

www.colegioerikerikson.edu.mx



