The National Children’s Nurseries Association Ireland

Professional Development for Nursery Owners and Managers

The National Children’s Nurseries Association is the representative body for full day care providers in Ireland. It represents 70% of notified full day care childcare providers in Ireland. NCNA offers support and advice  and training and information for its members and advocates on their behalf at National Level.

The Owner Manager Development Course was developed by NCNA in recognition of the training needs of owners and managers of childcare services. Generic management courses does not offer the childcare focus of management and there was no training for people who wished to establish their own childcare service. The training programme was designed and is accredited by Fas one of Ireland’s leading government training agencies. It is also accredited on the national accreditation framework. 

The OMDP focuses on two strands, Starting your own business and Supervision and management. 

The start your own business module’s outcomes are;

· To develop a knowledge and skill for establishing a childcare business

· Have an understanding of the process involved in starting, operating and evaluating a childcare business

· Appreciate how a range of internal and external factors can influence the direction of a business

· Appreciate the importance of good planning, organising, implementing and evaluating skills

The supervision module outcomes are;

· Acquiring skills and knowledge and competencies to supervise an early childhood education and care setting and support others

· Recognise the benefits of being a reflective practitioner 

· Analyse relevant theory and relate to practice of supervision.

The course is run over an 8-9 month period and runs evenings and Saturdays to suit working managers.

The programme has been such a success that it has been put on a CD so that a larger population can access it.
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